Finding the Right Leader:

Executive Hiring
Playbook

Practical insights for building leadership teams that thrive




Introduction

Hiring the right executive isn’t just about filling a role; it’'s about shaping your company's future. Strong
leadership drives growth, builds culture, and creates long-term impact. But identifying, attracting, and
securing top talent takes time, strategy, and expertise. This guide helps you navigate today’s hiring
landscape, assess your leadership needs, and apply proven frameworks to reduce hiring risk.

Market Insights: The Executive Hiring Landscape

Executive search processes in the U.S. typically take 3 to 6 months, depending on the role’s complexity and
organizational alignment. For highly demanding or niche positions, the timeline can stretch even longer.

According to the U.S. Department of Labor, a bad hire can cost approximately 30% of the employee’s first-
year salary. For more complex and executive-level positions, SHRM estimates that replacement costs alone
can reach 50-60%, and total costs including productivity loss, disruption, and morale impact can rise to 90-
200% of salary.

Investing in a strategic search isn’t an expense; it's essential risk management for your organization’s future.

Principle 1: Hire for the Company You're Building, Not the One You Have
Principle 2: Values and Operating Style Are Non-Negotiable

Principle 3: Reference Checks Are Non-Negotiable and Often Done Poorly
Principle 4: Compensation Should Attract buy Not Distort

Principle 5: Move Fast but Never Skip Steps

Principle 6: The CEO Owns Every Executive Hire

Executive Leadership Audit

A discovery conversation with a hiring company that is looking to add to their executive/leadership team.
The audit will trigger conversation-both short term and long term to help determine the focus on the next
leadership hire.

What problems/opportunities are you currently trying to solve?

What changes if we don’t make this hire?

Do we have organizational readiness?

In the next 5 years -what will your business look like if you stay ‘as is’?

In the next 5 years —what will your business look like if you bring in new talent/skillset?
What are the biggest risks within the business?

How is current leadership evaluated?

Is there a current succession plan?



Frameworks for Smarter Hiring

Assessing Strategic Necessity

What changes if we don’t make this hire?
What'’s the alternative to an executive hire?
Do we have organizational readiness?

Is this the right time in our growth trajectory?

Understand Timing of Hire

Role definition, Candidate Interviews Reference Notice period
comp bench- sourcing and (3-4 rounds, checks, offer before start
marking, > initial > multiple negotiation, >

search kickoff screening stakeholders) acceptance

2-3 weeks 4-6 weeks 3-4 weeks 1-2 weeks 2-4 weeks

Total timeline: 12-18 weeks from decision to start date. Longer for specialized roles or senior searches.

Decision Making

Executive hiring decisions often suffer from unclear decision rights. Too many stakeholders create
consensus-seeking delays. The right model balances speed, quality, and organizational buy-in. It is
important to outline who is the decision maker, who has a vote, and who has input.

Key stakeholders who Other stakeholders
must align for the hire who share perspective

The hiring manager or Recruiting team,

search lead gathers search firm executes

to succeed but don’t veto rights
(future direct reports,
board advisors)

information conducts the process
initial screening and
recommends finalists

Role Definition Checklist
Before launching your search, make sure you define:

e Scope and responsibilities e Success metrics for the first 12-18 months
e Reporting structure and authority e Cultural and leadership style expectations

Onboarding Success Tips
Solid onboarding transforms hires into impactful leaders:

o Set clear performance expectations

* Assign an internal mentor or peer guide

e Schedule regular leadership check-ins

o Celebrate early wins to build confidence and momentum

» Investing in onboarding can significantly reduce turnover and accelerate leader effectiveness.



After the Hire

Unlike other investments, executive hire ROl is difficult to measure precisely because outcomes are multi-
dimensional and long-term. There are internal quantitative success metrics that can be measured in 12-24
months (revenue growth, technology, quality, retention).

Qualitative Success Metrics

Do other executives feel this person makes them better?

Has decision-making quality improved in their domain?

Do they attract strong talent?

Do they represent the company well externally?

Have they built organizational capability that will outlast them?

After 90-Day assess

Have they built trust with peers and CEO?

Have they diagnosed the function accurately?

Have they made 1-2 meaningful decisions or changes that are showing early results?
Are there any cultural or operational red flags?

Why Avancer Executive Search

After you’ve learned about the hiring landscape, assessment tools, and frameworks, here’s where Avancer
fits in— partnering with you to bring it all to life.

We Listen. We start by deeply understanding your challenges, context, and strategic needs.
Proven Success. Clients rate us 9.8/10 when asked, “Would you recommend us?”
Process that Delivers. From Discovery to Placement, our structure is optimized for speed and quality.

Exclusive Access. We tap both active candidates and a wide passive network.

Efficient and Effective. Our approach helps you find the right leader quickly to fit your long-term needs.

Client Spotlight

“Avancer took the time to understand our culture and delivered three highly qualified
candidates within weeks. The leader we hired has already transformed our business.”
-CEO, Regional Tech Firm

Next Steps

Strong leadership creates strong businesses. The right hire today sets you up for success tomorrow.
Ready to hire your next leader? Book a confidential consultation with Avancer Executive Search.






